
The MUSAF board is excited to share the 
decisions and direction that will shape the future 
of student representation at Massey University.   
The new structure and additional support 
functions such as training and development, 
policy and operating manuals will ensure that 
future student reps will be better supported to 
deliver a strong and unified student voice. 

The MUSAF board are confident that the 
decisions made are reflective of student 
feedback and will have a significant and positive 
impact on how students are represented in the 
future, the boards decisions support the student 
mandate to; 

1. Reduce the number of student associations 

2. Reduce the core number of elected student 
reps (ESR) 

3. Ensure there are structures in place so  
that more students can work in the student  
rep space 

4. Review and achieve greater alignment with  
the number of ESR other universities have 

5. Ensure Māori and Pasifika students are 
represented by Māori and Pasifika ESR
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Background 

The MUSAF board commissioned a review of student 
representation at Massey University.  

Student representation occurs both within Massey University 
and with external groups on a national scale, however 82% of 
Massey students surveyed stated that they didn’t know how 
student reps represented them.   

Representation activities are broad and there are both 
structured and unstructured opportunities to represent 
the interests of students.   Student reps proactively look for 
opportunities to improve student life and address student 
needs.  They provide feedback, influence, educate and 
comment on the many facets of Massey’s operation.  Student 
reps collaborate, cooperate and partner with Massey to 
recognise and directly involve students’ ideas, experiences, 
questions and concerns into decisions at all levels from 
course development to service delivery.   

The representation review was commissioned with a view 
to achieving a stronger more unified student voice and to 
identify opportunities to reduce the challenges student 
reps face when advocating for the interests of students.  
The decisions made will increase the effectiveness of 
student reps and ensure more equitable and equivalent 
representation of students across locations (Auckland, 
Manawatū, Wellington, Distance) and by cohort (General, 
Distance, Māori, Pasifika). 

Over 40 hours of consultation interviews were completed 
between February and April with current student reps (both 
elected and non-elected), student association GM’s and 
Massey and other University staff.  Elected student reps 
completed questionnaires that were used to understand 
issues within student representation and quantify support for 
some of the ideas and strategies discussed in interviews.  

The wider student body was consulted via an online 
survey, which was sent to 24,599 students and available on 
association websites and social media.  This was critical to 
understanding whether the student body would support 
any future changes, and to ascertain what students knew 
about representation.  There were 907 responses to the 

online student survey.  This response rate gave the board 
confidence that the feedback was significant enough to be 
indicative of student opinion. 

The interviews and survey results shaped the content within 
the review report presented to the student association 
student reps in May.  Individual student associations were 
then required to vote on report concepts and opportunities 
and association views were provided to the board to help 
ensure the board were appropriately informed of all opinions 
when making final decisions.   The board, whose composition 
is the President or nominated exec member from each of the 
10 associations, plus ex-officio general, Māori and Pasifika 
student execs, was then tasked with making decisions about 
the future of representation, having had the opportunity to 
understand student opinion, the views of both elected and 
non-elected student reps and individual association votes 
and views. 

82% of Massey 
students surveyed 
stated that they didn’t 
know how student reps 
represented them.
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We will be unified, we will be 1 Association. 
 
94% of students surveyed didn’t know how many student 
associations there are with only 23% of students knowing 
which association represented them.  

In the existing structure student representation is variable at 
location and by cohort.  

A move from 10 student associations to 1 association will 
ensure that student representation will be better understood 
by students, be less variable, less complicated and more 
equitable. 

64% of students surveyed thought a reduction in the number 
of associations would result in a stronger more unified voice, 
elected student reps and the MUSAF board strongly agree 
and this student directive helped guide the board’s decision.  

62% of students surveyed said that they were in favour of 
a structure change and wanted to see a reduction in the 
number of associations and/or reps. 32% of those students 
wanted to see more alignment with what other universities 
have in place. 

The other 7 NZ Universities have 9-12 student reps with the 
exception of AUT with 22 student reps. 

In 2021, the 10 Massey University student associations 
advertised for 65 student reps, only 35 positions were filled, 
with an additional 20 positions filled via by-elections between 
March and August 2022.

The new structure has less student reps, but the total 
student rep weekly hours are similar.  These hours, however, 
are more equitably distributed by location and by cohort.  
Specifically, the new structure ensures that more student 
rep time is available to Māori and Pasifika student reps, 
providing increased representation of Māori and Pasifika 
students.   There are a total 23 student reps in the new 
structure with additional student reps in alliance groups. 

94% of students didn’t know 
how many student associations 
there were.

Only 23% of students  
knew which association 
represented them.

64% thought a reduction in  
the number of associations 
would result in a stronger  
more unified voice.

62% were in favour of a structure 
change and wanted to see a 
reduction in the number of 
associations and/or reps.

Massey University Students’ Association

Albany Students’ Association

Massey at Wellington Students’ Association

Massey@Distance

Te Waka o Ngā Ākonga Māori

Manawatahi

Kōkiri Ngātahi

Massey Albany Pasifika Students’ Association

Massey University Pasifika Students’ Association

Massey Association of Pasifika Students

1 Association
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From 2023, the MUSAF board will govern over both the 
representation and services arms of association business.  
The decision to move to a single governance board aligns 
the governance model for representation with the existing 
governance model for services and provides the appropriate 
level of leadership and accountability for student reps.

The current MUSAF board has a 50% Māori and 50% non-
Māori voting structure.  There are 14 board members with 4 
seats held by Māori student reps.  

While the existing voting structure remains unchanged, the 
new board composition aligns vote and voice, this means 
each vote corresponds with a seat at the board table. From 
2023, the MUSAF board will have the following membership:

 New Association Structure for Representation

Board Composition

• Māori President (one vote)

• Pasifika President (one vote)

• General/Distance President (one vote)

• General VP or Distance VP (one vote)

• Māori Rep (one vote)                

• Maori Rep (one vote)

• Maori Rep (one vote)

• Pasifika Rep (one vote)

One of the presidents will chair the MUSAF board. The 3 
presidents, once appointed, will decide whether they would 
like to be considered for this role.  If there is more than 1 
interested president a board vote will determine who holds 
the position.
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Community Hours

Alliance Partner Rainbow & Takatāpui 20

Alliance Partner Disability 20

Student Rep Post Grad 15

Student Rep International 15

70

General/Distance Hours General/Distance Hours Māori Hours Pasifika Hours Totals

General/Distance President 37.5 Māori President 37.5 Pasifika President 37.5 112.5

Auckland VP Auckland 20 Auckland Student Rep 10 Auckland Māori Student Rep 10 Auckland Pasifika Student Rep 10 50

Manawatū VP Manawatū 20 Manawatū Student Rep 10 Manawatū Māori Student Rep 10 Manawatū Pasifika Student Rep 10 50

Wellington VP Wellington 20 Wellington Student Rep 10 Wellington Māori Student Rep 10 Wellington Pasifika Student Rep 10 50

Distance VP Distance 20 Distance Student Rep 30 Distance Māori Student Rep 10 Distance Pasifika Student Rep 10 70

Totals 80 97.5 77.5 77.5 332.5



What drivers influenced the new structure? 

There were many drivers that influenced the final structure 
approved by the MUSAF board.    

The new single association structure needed to;

1. Address inequity for Māori and Pasifika students. 

2. Provide equity for Distance student reps to reflect 
the scale and depth of students within the distance 
community.  Additionally acknowledging that distance 
learning now effects most students.

3. Ensure that the remaining student reps are spread 
as evenly as possible across Auckland, Manawatū, 
Wellington and Distance so student reps are available to 
the students at each campus.

4.  Ensure that there is leadership at each campus that can 
provide coordination and support to student reps at each 
location. 

5. Ensure that a range of identified portfolios and student 
rep titles can be allocated to student reps and that some 
student reps will hold a campus/location portfolio.

6. Make a provision for other groups of student reps to 
partner with the student association, receive the same 
opportunities and be remunerated for their work.  
 

How does the new single association  
structure deliver what is required?

The board has endorsed a tripartite leadership structure.  
This means that the new association will have 3 presidents.   
A Māori president, a Pasifika president and a General/
Distance president.

Each president will lead and direct their cohort, i.e the Māori 
president will lead the Māori student reps, the General/
Distance president the general and distance student reps 
and Pasifika president the Pasifika student reps.  

President roles will no longer be elected, they will be 
appointed by the exiting board thus ensuring the roles are 

held by individuals who have the skills, attitude, and passion to 
deliver the best outcomes for students. 

Presidents will each work full time and will be able to hold  
a position for more than 1 year, however, they must be a 
student when initially appointed. A president will not be able  
to enrol in more than 30 credits per semester in recognition  
of the workload and commitment required to be successful  
in the role.  

Student rep roles will follow a centralised model where 
appropriate to remove unnecessary locational duplication, 
this means that some student reps will hold a portfolio or role 
on a national level and will be required to deliver outcomes 
across campuses.

There will be a vice president at each of the 4 campuses 
(Auckland, Manawatū, Wellington, Distance) whose role is to 
coordinate and support the student reps at location but also 
to hold the campus portfolios and represent the needs of 
students at their location only.  

The 3 presidents and 1 vice president will work 52-week 
years, while all other student reps will work 44 weeks.  This 
means students can be supported all year round without  
the need to provide additional resource when students are 
not on campus or when the student reps themselves have 
study requirements. 

In 2022 student reps in each cohort did not have equal 
representation hours, rate of pay or entitlements such as 
leave and access to professional development.  

From 2023, all student reps will receive 4 weeks leave 
entitlement, pro rata, and all student reps will be paid at the 
same hourly rate, the living wage and have access to equal 
professional development. 

The student association will, over time formalise partnerships 
with various student communities to ensure that unique 
communities can be represented by established groups of 
student reps.   

Most notably is the decision for the student association to 
create an alliance with rainbow and takatāpui and disability 
advisory groups.  These groups are not yet fully operational 
but will be supported where required to ensure they are 
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by 2023.  An alliance partnership means that the student 
association will support the student reps within an alliance 
group so that they understand where the opportunities are 
to advocate for their student communities.  The partnership 
and investment (payment to student reps for their time) 
is recognition that student reps from within these unique 
communities are better equipped to represent the interests 
of their community directly but will be better able to do so as a 
formal partner of the association.   

Post Grad and International student communities are also 
unique.  There is a Post Grad and International student rep 
position in the structure, however these roles need to be 
filled by someone within the Post Grad and International 
communities.

The allocation of roles or portfolios will be developed with job 
descriptions over the coming weeks.  

The presidents will each hold 1 of the 3 most significant 
portfolios, Academic, Welfare & Wellness and Engagement.  

Equity portfolios will be held by 1 general, 1 distance, 1 Māori 
and 1 Pasifika student rep.

The remaining 4 general/distance student rep positions will 
be allocated roles or portfolios for example sustainability.  

The student association will employ a Representation 
Manager whose role it will be to provide support, advice and 
administration services to the student reps.  This manager will 
assist with strategy development and policy implementation 
while also providing day to day administrative support.  Most 
importantly, the manager will ensure that representation work 
effectively transfers from 1 group of student reps to the next, 
thus providing more consistency and stability.  

There are multiple reasons why students surveyed said 
they did not want to be a student rep.  At the top of the list 
is the view held by 50% of students that student rep roles 
are voluntary.  While some students do undertake some 
student rep work voluntarily, in 2022 all student association 
student reps were paid.  There have however been significant 
disparities between honorarium payments for each cohort 
and at each location, specifically inequity for Māori and 
Pasifika student reps.  The new structure has addressed this 

inequity providing equivalent opportunities and an equivalent 
hourly rate of pay for all association student reps.

Only 61% of students surveyed knew that associations  
held annual elections to elect the student reps for the 
following year. 

Close to half of the students surveyed do not want to become 
student reps because they don’t want to campaign and do 
not want to go through the election process.  The solution 
here was to provide opportunities for students to become 
student association reps via an appointment process.  

When students were asked how student reps should be 
recruited the following feedback was provided.

A. 44% of students thought a mixture of elected and 
appointed student reps would be appropriate. 

B. 19% say it doesn’t matter how student reps are 
chosen, what matters is that they do a good job. 

C. 19% of students surveyed felt very strongly that 
the election process should be how student  
reps are recruited.

D. 15% felt very strongly that student reps should 
be appointed via an interview process where 
student reps are selected for their understanding, 
commitment, and ability to the do the job.  

The board decided that student rep roles will be both 
appointed and elected in the future.  The decision on which 
roles will be elected and which appointed will be made 
once job descriptions have been established, however as 
communicated earlier, the president roles will be appointed.  

A

B

C

D
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 57% of students support a 2-year ESR term.  From 2023, 
there will be both 1- and 2-years terms available for elected 
and appointed student reps.   

While it was reviewed and other alternatives investigated, 
the decision was made to maintain the current student rep 
‘work cycle’.  This means that student reps will continue to be 
appointed or elected in semester 2 with positions formally 
commencing in semester 1 for the calendar year/s. 

The requirement to hold by-elections will not be included in 
the revised MUSAF constitution.  If any elected roles remain 
unfilled after an election is held, the association will be able 
to move straight to an appointment process.  This decision 
will reduce the time and cost factors associated with holding 
by-elections but most importantly will ensure that student 
reps are appointed to fill vacancies in a timely manner that will 
enable them to commence their student rep journey at the 
start of the calendar year.  This means that the training and 
development and access to opportunities to share student 
voice will be equivalent for all student reps.  Thus, improving 
the ability of student reps to effectively advocate for students.

Massey University Board and  
Committee work 

The review identified a strong need to put strategies in place 
to improve the confidence and competence of students 
sitting on Massey University boards and committees.  
Student reps will work with Massey University to implement 
the strategies that will have the most significant impact.  

84% of students believe that sitting on Massey University 
boards and committees is an effective way for student reps 
to advocate for student needs.   Students think there should 
be multiple student reps on the boards and committees with 
50% of students in favour of a maximum of 3. 

68% of students wanted to see elected student reps 
undertaking this work but with wider opportunities being 
made available to other students that do not have a formal 
role within the association. 

The board have approved both a reduction in the core 

number of student reps but have approved a structure that 
will enable many student reps from the student community 
to be appointed to these boards and committees, thus giving 
all students the opportunity to work in this space without the 
requirement to be an office holder.  

21% of students are interested in doing this work voluntarily, 
with 37% interested only if it was paid.  

The board moved that all students sitting on MU boards and 
committees (appointed directly by the student association) 
will be paid in the future.  There will be tier 2 and 3 boards and 
committees available and a student sitting on a tier 2 board 
will be paid $75 per meeting, a student on a tier 3 committee 
will be paid $50 per meeting.  

Massey University currently hold their own elections for 
the student rep seat on the Massey University Council.  
The board will be formally requesting that this position 
is appointed from MUSAF and that 2 more positions are 
created to ensure that General/Distance, Māori and Pasifika 
Presidents can each hold a seat.

In addition, a request will be made to Massey University for 
General/Distance, Māori and Pasifika student reps to sit on 
the senior leadership team (SLT).

Positions on both the council and SLT will ensure that the 
equitable opportunities provided within MUSAF are extended 
to the highest level of student representation within Massey.  

The challenge ahead…

The challenge that lies ahead is to manage a successful 
transition from 10 student associations into 1.   This process 
starts with elections but includes other supporting actions to 
ensure student representation can thrive. 

While the implementation of the full report outcomes may 
take 1-2 years it is critical that a number of decisions are 
implemented prior to the recruitment and/or commencement 
of the next team of student reps.  

We ask for patience and understanding while this process is 
managed, it is critical that the auxiliary decisions made are 
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also delivered over the coming months to ensure the next  
group of student reps have the support and direction they  
need to reduce the barriers and gaps experienced by current  
and past student reps.  

The board members remain committed to leaving the  
representation space in better shape than when they  
assumed their roles and are confident that the decisions  
made will contribute positively to this change. 

We will communicate with you a timeline for how this  
transition will occur in due course, but it is important to  
recognise that the ‘usual’ association election timeframes will  
not be adhered to this year.  

 

Join the team…make a difference!

Over 55% of students surveyed said they would be more  
interested in becoming a student rep if they were paid, were  
able to make a difference and had access to professional  
development.   Only 20% of students indicated that they have  
no interest in being a student rep.   

Student representation is absolutely your opportunity to  
make a difference to the lives of others.  These roles are  
paid, and you will receive both professional and personal  
development opportunities.    

Come join us, look out for the next round of appointments  
and elections.  We will be communicating the process and  
timeline in 4-8 weeks.   Your students need you!  

 

Feedback

If you have any feedback, you would like the board to consider 
please email trudy@musaf.ac.nz before 16 September.  

A feedback form can be supplied upon request, alternatively 
please feel free to simply submit your views.  All feedback will 
be considered by the board.

 

Fatima Imran (Chair) 
General Ex-Officio

Aniva Feau  
Pasifika Ex-Officio

Ramairoa Tawera 
Māori Ex-Officio
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